XIIl National Energy Summit OSE GDANSK 2025
16th-17th JUNE 2025, Gdansk
Museum of the Second World War

GONNMNSK =225

| First Day - June 16
09:00 — 09:55 | Registration of participants

10:00 — 10:05 | Official opening OSE GDANSK 2025 - Krzysztof Karas, President of ECB

10:05 — 10:10 | Official opening - Emil Rojek, Wicewojewoda Pomorski

10:10 - 10:15 | Official opening - Mieczystaw Struk, Marszatek Wojewédztwa Pomorskiego

10:15 - 11:25 | Plenary Session: Europe’s energy security: revision of the EU energy policy

Energy security of Europe — war in Ukraine and sanctions
as impulse to change European energy policy.

Revision of strategic raw materials supply destinations for
Europe - common EU energy policy vs individual strategies
of key European countries.

REPower EU and FIT for 55 strategies - what has been
achieved so far?

Energy security of EU countries - new projects and
initiatives in the development of energy infrastructure of
European importance.

New architecture of the common energy market in Europe.
EU strategy for the development of offshore renewable
energy.

The hydrogen strategy of the EU.

New platforms for cooperation of the Baltic Sea countries as
a response to Russia's energy blackmail.

Poland's Energy Policy 2040 in the context of the European
Green Deal - the need for updating and basic directions of
change.

The place of nuclear power in the new energy policy: the
degree of advancement of the Polish nuclear program,
financing models, large-scale power generation vs. small-
scale nuclear facilities.

Power deficit after 2025 - solution scenarios.

Experiences of EU countries in counteracting the negative
effects of rising prices of energy carriers on the energy
industry and the economy.

The role of the US in stabilizing Europe's energy policy.
War as an impulse to the establishment of a sustainable,
efficient, modern and competitive energy industry.

KPO funds, and acceleration of the Polish energy transition.

The following people will take part in the debate:

Keynote speech - Nathan Reich - Attaché ds. Energii,
Ambasada Stanéw Zjednoczonych w Polsce;

Rafat Gawin - Prezes Urzedu Regulacji Energetyki; Dorota
Jeziorowska - Dyrektor Biura Obstugi Petnomocnika Rzadu
ds. Strategicznej Infrastruktury Energetycznej, Ministerstwo
Przemystu; Jacek Karnowski - Sekretarz Stanu,
Ministerstwo Funduszy i Polityki Regionalnej; Niels
Malskaer - Attaché ds. Energii Ambasady Danii i
przedstawiciel Dunskiej Agencji Energii; Mitosz Motyka -
Podsekretarz Stanu, Ministerstwo Klimatu i Srodowiska;
prof. zw. dr hab. Marta Postuta - Pierwsza Wiceprezes
BGK; Aurélien Prévost - Regionalny doradca ds.
energetyki jadrowej, Ministerstwo Europy i Spraw
Zagranicznych Francji; Antti Rahikka - Director, Central &
East Europe Buisness Finland, Radca Handlowy Ambasady
Finlandii w Polsce; Mieczystaw Struk - Marszatek
Wojewddztwa Pomorskiego;

Moderator:

Wojciech Jakoébik - Energy Security Analist, Os$rodek
Bezpieczenstwa Energetycznego

:35—-13:00 | PANEL 1: Energy transformation in progress - Strategies of energy groups adapting to new

market realities and changes in the state energy policy

Necessary amendments in strategies of energy groups —
major provisions.

Amendment of the Wind Act — assessment of the impact of
new amendments on the development of the renewables
market in Poland .

New investments resulting from transformation strategies of
the sector.

Hydrogen as fuel of the future — opportunities emerging
from the regulatory environment and sectoral agreements.
RES projects on land — scale of the projects planned for
2023, prevailing technologies.

The following people will take part in the debate:

Stawomir Hinc - Prezes Zarzadu, Operator Gazociggéw
Przesytowych GAZ-SYSTEM S.A.; Grzegorz Kinelski -
Prezes Zarzgdu, ENEA S.A.; Mirostaw Kowalik - Prezes
Zarzgdu, Westinghouse Polska; Beata Kurdelska - Prezes
Zarzadu, PGNIG Obrét Detaliczny, Grupa ORLEN; Marcin
Laskowski - Wiceprezes Zarzadu ds. Regulacji, PGE
Polska Grupa Energetyczna S.A.; Marcin Lewandowski -
Prezes Grupy GPEC; dr Szymon Pawel Mos - Czionek



Gas as common fuel for large power generation — the
impact of price fluctuations on market development .

Future of coal projects in Polish energy sector.

Operation of the grid system with the dominant role of RES.
Systems to protect consumers from energy price increases
— past experience and target solutions.

Energy groups offer to industrial customers (B2B).

Future investment plans and the financing mechanisms.

Zarzgdu, Polska Spoétka Gazownictwa Sp. z o.0.; Piotr
Piela - p.o. Prezesa Zarzadu, Polskie Elektrownie Jgdrowe
Sp. z o.0.; Stawomir Staszak - Prezes Zarzadu Energi
S.A,;

Moderator:

dr Jerzy Baehr - Partner, WKB Wiercinski, Kwiecinski,
Baehr Sp. k.; Maciej Szambelanczyk - Partner, WKB
Wiercinski, Kwiecinski, Baehr sp. k

13:10 — 13:20 | ,,Transformation of coal mining industry by Lubelski Wegiel Bogdanka”
Stawomir Krenczyk Zastepca Prezesa Zarzadu ds. Rozwoju, LW ,,Bogdanka” S.A.

13:20 — 14:40 | PANEL 2: Clean energy, scale of investments and key projects

Strategic nuclear projects in Poland — scale and time
horizon.

Development of the PV sector in Poland compared to other
RES sectors.

Adaptation of MV and LV grid functionality to the growing
number of prosumer RES installations.

Restrictions on grid development constraints on
construction of new RES sources.

Energy storage facilities for each installation? Costs vs.
benefits.

Financing of RES projects — are long-term PPA agreements
an alternative to support schemes.

Nuclear energy contracting models.

Market for new energy services for the RES sector.

Impact of regulations stabilizing energy prices on the RES
sector.

Security as one of milestones of Polish residency — key

provisions.

Challenges related to the development of energy infrastructure in

the Baltic Sea.

Pre-emptive actions against physical, cyber and hybrid threats

taken by companies managing strategic energy assets.
International cooperation for security.

Energy, fuel and gas storage facilities — the scale of necessary

investments in security.gospodarki wodorowe;j.
Securing IT systems of energy entities against cyber asttacks.

The following people will take part in the debate:

Barbara Adamska - Prezes Zarzadu, Polskie
Stowarzyszenie  Magazynowania  Energii; Mariusz
Btasiak - Naczelnik Wydziatu Projektéw Rozwojowych i
Nadzoru Wtascicielskiego, Dyrekcja Generalna Lasow
Panstwowych; Ryszard Hordynski - Dyrektor ds.
Strategii i Komunikacji, Huawei Polska Sp.z 0. 0.; Tomasz
Matecki - Wiceprezes Zarzadu ds. Strategii, PGE
Dystrybucja S.A.; Joézef Matysiak - Zastepca Prezesa
Zarzadu, NFOSIGW; Maciej Mréz - Wiceprezes Zarzadu
ds. Operatora, TAURON Dystrybucja S.A., Prezes
Zarzadu PTPIiREE; Agnieszka Okonska - Wiceprezes
Zarzadu, Polskie Sieci Elektroenergetyczne S.A;
Katarzyna Suchcicka - Wiceprezes Zarzgdu, R.Power
S.A.; Robert Swierzynski - Prezes Zarzadu, Energa-
Operator S.A;

Moderator:

Agnieszka Grzywacz - Kancelaria Adwokacka Adwokat
Agnieszka Grzywacz

14:45 — 15:50 | PANEL 3: Security of strategic energy infrastrucutre

The following people will take part in the debate:

Michat Domagata - Przewodniczgcy Rady Nadzorczej, PGE
Polska Grupa Energetyczna S.A.; Andrzej Dulka - Prezes
Polskiej 1zby Informatyki i Telekomunikacji; gen. broni rez.
dr Jarostaw Gromadzinski - Prezes Academy Defence24
Sp. z 0.0.; Marek Kurkowski - Dyrektor w zespole Industrials
& Energy, EY; kmdr por. dr hab. inz. Rafatl Mietkiewicz -
Akademia Marynarki Wojennej im. Bohaterow Westerplatte w
Gdyni; Kaja Swat - Wiceprezes Zarzadu, Phoenix Systems
Sp. z o.0.; Michat Sznycer - Radca prawny, Partner, MGS
LAW Kancelaria Radcéw Prawnych Madry, Sznycer,
Sambozuk i Partnerzy; Grzegorz Watdoch - Dyrektor Biura
Elastycznosci Energetycznej, Enspirion Sp. z 0.0.;

Moderator:

Mariusz Marszatkowski - Wydawca Defence 24



15:55 - 16:45 | PANEL 4: Gas as primary transition fuel

e Gas market in Poland - import directions, strategic
alliances, development prospects in the context of replacing
coal-based generation.

e Key investment projects for the Polish fuel and gas market.
Priorities in the expansion of the gas transmission and
distribution network, FSRU terminals.

e Gas storage infrastrucutre — prospective scale of demand.

e Gas in the portfolio of energy companies. The future of gas
as a resource for the Polish energy industry.

e  Priorities and existing constraints in the extension of the gas
transmission and distribution network.

e  Strategic investment projects of distribution system
operators.

e Development of the “green” hydrogen market in Poland in
the context of the emerging regulatory environment for the
hydrogen economy.

16:50 — 18:20] PANEL 5: Off-shore and onshore: development perspectives, scale of projects, Polish local content

The following people will take part in the debate:

Pawel Chatupka - Prezes Zarzadu, G.EN. Operator Sp. z
0.0.; Wojciech Kowalski - Czlonek Zarzadu, Polska
Spotka Gazownictwa Sp. z o0.0.; Krzysztof Noga - Prezes
Zarzadu, Elenger Polska Sp. z o.0.; Katarzyna
Szeniawska - Dyrektor Pionu Rozwoju Rynku Gazu GAZ-
SYSTEM; Karina Szostak - Prezes Zarzadu Gas
Storage Poland; Tomasz Zielinski - Czionek Rady
Nadzorczej Orlen S.A., Prezes Zarzadu PIPC,;

Moderator:

dr Pawel Grzejszczak - Partner, Kancelaria Domanski

Zakrzewski Palinka sp.k.

e Progress in the development of wind projects in the Baltic in
Phase I.

e The race for location permits for Baltic wind farms in Phase
Il — status, allocation criteria and appeals.

e Challenges in the process of obtaining the remaining
permits in the investment process, including the decision on
environmental conditions .

e The role of investors and foreign partners in the
development of Polish onshore & offshore wind.

e Offshore research in the project development phase.

e Displacement of power from offshore wind farms.

e Dedicated support system for offshore wind energy —
contracts for difference.

e Offshore as an opportunity for the Polish industry.

e Offshore and onshore energy contracting models.

e Development of wind infrastructure in Poland.

The following people will take part in the debate:

Jakub Budzynski - Prezes Zarzadu, Polska Izba
Morskiej Energetyki Wiatrowej; Agata Dorozalska -
Prezes Zarzadu, Orlen Wind 3 Sp. z o0.0.; Kamil
Kobylinski - Czlonek Zarzadu Baltic Power Sp. z o. o.,
Czionek Zarzadu ds. Operacyjnych ORLEN Neptun Sp. z
0.0.; Kazimierz Kleina - Senator Rzeczypospolite]
Polskiej; Adam Kowalski - Prezes Zarzadu, Grupa
Przemystowa Baltic Sp. z o.0; dr Karolina Lipinska -
Wiceprezeska Zarzgdu, Energa-Operator S.A.; Roman
Masek - Dyrektor Techniczny, Belse Sp.z o.0.; Sylwia
Studzinska - Dyrekcja Generalna Laséw Panstwowych;
Jakub Wnuczynski - CEO/Cztonek Zarzadu, Baltic
Towers Sp. z 0.0,;

Moderator:

Maciej Stryjecki - Prezes Zarzadu, Baltycki Instytut
Transformacji Energetycznej - BETI,

19:00 - 19:30 | Statuette award gala: "Amber of Polish Energy 2025"

19:30 - 20:00 | Concert Zagan Acoustic & Ewa Rzeszotarska "Tribute to Edith Piaf"

20:00 | End of the first day of OSE GDANSK 2025, Business Lunch

Second Day - June 17

09:00 — 09:55 | Registration of participants

10:00 - 10:05 | Official opening OSE GDANSK 2025 - Krzysztof Karas, President of ECB

10:05 - 11:20 | PANEL 6: Biogas & biomethane — element of development of effective distributed power generation

Partner debaty:

IZBA GOSPODARCZA BIOGAZU | BIOMETANU

ighbb.org



Biomethane as the fuel of the future? — development
potential, business models and first projects.

Regulatory environment, certification and guarantees of
origin of biomethane in Poland.

Green hydrogen in the Polish energy sector — projects,
applications, major market implementations.

Opportunities and possibilities for biomethane in the
distribution grid — as a key element of the green energy
transition.

Fit for 55 — preparing the system heat market for the
necessary regulatory changes.

Cogeneration support system — have the assumed goals
associated with this system been achieved?

Preferences for the development of energy-efficient district
heating systems — gas cogeneration, waste and biomass
projects, decline of coal cogeneration.

Anti-smog programs — state of progress, first effects,
necessary adjustments, stimulation of pro-environmental
behavior, anti-smog legislation.

Change in the approach to district heating tariffs.

Investment in the heating industry — how are smaller heat
producers doing?

The place of local governments in the development of the
Polish district heating industry.

Use of RES in district heating.

Use of waste heat — current status and development
prospects.

Energy efficiency in district heating.

The following people will take part in the debate:

Marcin Biatek - Prezes Zarzadu, Biogas System S.A;
Katarzyna Konowrocka - Dyrektor ds. Transformagii
Energetycznej, Shell Polska Sp. z o.0.; Jerzy Lilia -
Dyrektor inwestycji strategicznych w CPF Poland, LipCo
Foods; Krzysztof Maciag - Dyrektor Handlowy, Cztonek
Zarzadu, TEDOM Poland Sp. z 0.0.; Adam Pawlué¢ -
Czlonek Zarzadu ds. Strategii i Transformacji, Polska
Grupa Biogazowa S.A.; Anna Ewa Podolak - Dyrektor
Zarzadzajgcy w Europie, Roeslein & Associates Poland
Sp. z 0.0.; Stanistaw Szultka - Dyrektor Departamentu
Rozwoju Gospodarczego, Urzad Marszatkowski
Wojewddztwa Pomorskiego; Michat Tarka - Dyrektor
Generalny, Polska Organizacja Biometanu; Jarostaw
Wasilewski - Dyrektor Obszaru Rozwoju i Wdrozen, NEO
Bio Energy Sp. z 0.0.; mec. Edyta Wielanczyk-Grzelak -
Partner, Radca prawny, ZIEMSKI&PARTNERS Kancelaria
Prawna Kostrzewska, Kotodziejczak i Wspdlnicy sp.k.;

Moderator:
dr inz. Kamil Koztowski - CEO Biogas Technology Sp. z

0.0., Czlonek Zarzadu Izby Gospodarczej Biogazu i
Biometau

11:25 - 12:30 | PANEL 7: New conditions for heating and cogeneration development. “Clean air” program

The following people will take part in the debate:

Magdalena Bezulska - Dyrektor Generalny, Prezes
Zarzadu, Veolia term S.A.; Stawomir Kiszkurno - Prezes
Zarzgdu, Port Czystej Energii Sp. z o0.0.; Krzysztof
Kochanowski - Wiceprezes Zarzadu, PIME; Arkadiusz
Kosiel - Prezes Zarzgdu Fortum Silesia S.A., Czlonek
Zarzgdu Fortum Power and Heat Polska Sp. z o0.0;
Marcin Laskowski - Wiceprezes Zarzadu ds. Regulacji,
PGE Polska Grupa Energetyczna S.A., Cztonek Zarzadu
PTEC,; prof. dr hab. Inz. Dariusz Mikielewicz - Prorektor
ds. nauki ,Politechnika Gdanska; Janusz Staroscik -
Prezes Zarzagdu, Stowarzyszenie Producentow i
Importerow Urzadzen Grzewczych; dr inz. Krzysztof
Zborowski - Wiceprezes Zarzadu, Radomskie
Przedsiebiorstwo Energetyki Cieplnej "RADPEC" S.A;

Moderator:

Mariusz Marszatkowski - Wydawca Defence 24

11:40 - 12:55 | DISCUSSION PANEL

Wojciech Wrochna - Sekretarz Stanu, Ministerstwo Przemystu,
Petnomocnik Rzadu do spraw Strategicznej Infrastruktury Energetyczne;j

Moderator:
Michat Sznycer - Radca prawny, Stowarzyszenie Prawnikow Prawa Energetycznego

13:00 — 14:30 | PANEL 8: 2050 horizon: Development, investments, innovation - business, self-government and

prosumers (renewables, e-mobility, PV)

e The role and scale of the private sector in the energy

industry.

The role of local governments in implementing infrastructure
projects.

Connection of RES to the grid, and the safety and capacity
of the system.

The future of waste incineration and biogas plant projects

The following people will take part in the debate:

Jakub Farys - Prezes Zarzadu, Polski Zwigzek Przemystu
Motoryzacyjnego; Zygmunt Gzyra - Prezes Krajowej Izby
Biopaliw; prof. Waldemar Kamrat - Politechnika Gdanska,
Dyrektor Centrum Energetyki Jgdrowej; Adam Koscielniak



Large scale nuclear power and its place in Poland’'s energy
mix.

Distributed generation and the implications of the new
energy policy. Energy clusters .

Development of e-mobility — electric vehicles, charging
stations + energy storage technologies. Is Poland ready for
large-scale EV service?

Photovoltaics — scale of development: large farms or only
small home installations?

Start-up program as a source of innovation — how Polish
companies have used the potential and know-how of the
market.

- Partner Zarzadzajacy, A-RES Sp. z o.0.; Ewa Malicka -
Prezes Zarzadu, Towarzystwo Rozwoju Matych Elektrowni
Wodnych; ktukasz Sajewicz - Ekspert OZE, Fundacja
Swiadomi Klimatu; Bogdan Szymanski - Wiceprezes
Zarzadu ds. Technicznych i Szkoleniowych, Stowarzyszenie
Branzy Fotowoltaicznej - Polska PV; Aleksander Tretyn -
Prezes Zarzadu, Stowarzyszenie ,Z energig o prawie”;
Katarzyna Wolny-Tomczyk - Prezes Zarzadu, Zwigzek
Producentow Paliw z Odpadéw i Biomasy; Artur Zawisza -
Prezes Zarzadu, Unia Producentéw i Pracodawcow
Przemystu Biogazowego i Biometanowego;

Moderator:
lzabella Zyglicka - Radczyni Prawna, Wspdlniczka

Zatozycielka Kancelarii "Adwokaci i Radcowie Prawni" sp.k.
Izabella Zyglicka i Wsp6lnicy

14:30 | End of OSE GDANSK 2025

* The Organizer reserves the right to adjust or verify the program
** The Program is subject to property rights



